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Costing: Why do some clothes cost 
more than others?
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Student’s Book:
Identifying needs and likes 
pages 2-8

Time available:
Reading and thinking 
15 minutes

Making a collage with notes	
60 minutes

You will learn:
About clothing manufacture 
and price differences in textile 
items.

You will need:

Magazines, newspapers or 
web print-outs of fashion 
pictures

Access to the Internet and 
a printer (if possible)

Glue

Scissors

A3 (minimum) plain paper

Pencil or pen
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Your task is to use the information provided to help you think 
about clothing manufacture and to make a collage that explains 
niche market clothing.

Part 1 – Some information to start you thinking

What to do

1 Read the following carefully.

The wedding outfits in the illustration could well have been 
produced on a global scale. The map shows the places where 
they may have been designed, manufactured and eventually 
sold.

We can’t tell from the illustration whether these clothes are very 
expensive or relatively cheap. They could be either.

Labour costs for stitching are usually by far the largest cost in 
designing and manufacturing clothes.

It is difficult to use CAD/CAM for most stitching tasks because fabric is very flexible and the head-
hand decisions and movements of machinists are very difficult to replicate. Therefore, machining 
and other stitching are often done in those parts of the world where labour is relatively cheap. This 
means that a lot of transporting is needed. This may not be good for the environment.
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more than others?
The actual cost of manufacture is likely to be similar for garments which differ considerably in price. 
The price tag on a garment has little to do with manufacturing costs.

The factors that make a big difference to the price of the garment may be any of the following.

◆	 Its uniqueness – is it a one-off garment – e.g. a tailor-made suit or a couture dress made to fit 
just one customer?

◆	 Its fashion status – is it a designer label?

◆	 Its speciality – is it a niche-market garment?

◆	 The profit margin.

If the garment is made for just one person, it is understandable that it would cost more because 
batch or mass manufacture of identical products reduces the cost per garment (unit cost).

A niche market is the phrase used when customers will pay a lot more than usual in order to get 
a specialised or more ‘exclusive’ product. Apart from tailor-made or couture garments, these 
products are often batch or mass manufactured. So they don’t necessarily cost more to design and 
produce than other similar products. Designer-label clothes, shoes, trainers and bags are good 
examples. So are wedding outfits.

Part 2 – Making a collage with notes

What to do

1 Find some examples of priced niche-market clothes or textile accessories in magazines or 
newspapers, or print out some from the web.

2 Cut out the examples neatly and paste them onto plain paper.

3 Add notes to show:

	 ◆	 the retail price of each item;

	 ◆	 the designer, or designer label, if known;

	 ◆	 what it is made of, if it says;

	 ◆	 the fastenings used;

	 ◆	 why you think it costs what it does;

	 ◆	 whether you think it is really worth that price, giving reasons for your decision.




